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21st Annual SAME St. Louis Post
Golf Tournament
AVESI, Inc. was proud to participate in the 21st
Annual SAME St. Louis Post Golf Tournament in
Forest Park on Friday October 2nd. The Society of
American Military Engineers (SAME) organizes this
tournament every year in order to raise funds for
their scholarship program.
This year AVESI sponsored one golf team of four,
added another golfer to the HGL team, and
sponsored the beverage cart on the course. It was
my privilege to serve the participating golfers
carrying out our message of service! While we
didn’t take first place like last year, we certainly had
a great time for a wonderful cause!

John Rankins, Mike Lyerla, Dylan Bushman, Jamie Bushman

Josh Bushman, Jeff Dick, Jeff Newman, David Lyerla

Sheree Lyerla and AVESI Owner Michele Lyerla
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COVID-19
Our best recovery strategy in the COVID19 pandemic is to develop a vaccine and
the US is well on their way. As scientists
rush to produce an approved vaccine,
more than 200 candidates are being
tested, with several in Phase III large-scale
human studies. Vaccines usually take
years to develop and test, but the US has
set up Operation Warp Speed, a $10
billion initiative that partners federal
agencies and manufacturers with the goal
of speeding up the timeline. One way to
do this is by combining phases. The FDA
has said that a vaccine will need to
protect at least 50% of vaccinated people
to be considered effective.
The standard phases of testing are:
Phase I: Small-scale safety trials: Tests on
a small number of people for safety,
dosage, and efficacy
Phase II: Expanded safety trials: Tests
expanded to hundreds of people
Phase III: Large-scale trials: Tests
expanded to thousands of people with
some receiving a placebo, to test for
safety, dosage, and efficacy, as well as
side-effects in a larger population (we are
in Phase III)
Currently, there is no vaccine to prevent
infection with the COVID-19 virus, but
researchers are racing to create one.

https://www.who.int/publications/m/item/draftlandscape-of-covid-19-candidate-vaccines

Coronaviruses are a family of viruses that
cause illnesses such as the common cold,
severe acute respiratory syndrome (SARS)
and Middle East respiratory syndrome
(MERS). COVID-19 is caused by a virus
that's closely related to the one that
causes SARS. For this reason, scientists
named the new virus SARS-CoV-2.
While vaccine development can take
years, researchers aren't starting from
scratch to develop a COVID-19 vaccine.
Past research on SARS and MERS vaccines
has identified potential approaches.
https://www.mayoclinic.org/diseasesconditions/coronavirus/in-depth/coronavirusvaccine/art-20484859

Making a Difference

November 2020

Look around you and you’ll see three kinds of people — those who don’t enjoy their
work, those who just tolerate their work and aren’t looking for more (or feel they
can’t have more), and finally, those who see their work as an opportunity each day,
and relish it. The third category is a small subset of all professionals globally, but this
group stands out because these are, most often, the people who change the world for
the better.
It’s critical to note that people who’ve made a real difference aren’t all privileged,
advantaged or “special” by any stretch. Many come from disadvantaged families,
crushing circumstances and initially limited capabilities, but have found ways to pick
themselves up and rise above to transform their own lives and those around them.
While researching these makers, shakers and disruptors, seven noticeable key
behaviors seem to set them apart — habitual ways of behaving and approaching life
and work that distinguish them from those who long to make a difference but can’t or
won’t find the way.
1. They dedicate themselves to what gives their life meaning and purpose. People
with a sense of purpose are driven, focused, committed, and lit up from the inside —
unable to be deterred or distracted from what they believe is the reason they’re on
this planet at this time. This sense of meaning and purpose gives them inexhaustible
drive and offers guideposts to follow along the path.
2. They commit to continually bettering themselves. Innovators who positively shape
the world come from a “beginner’s mind” and a loving, compassionate heart — with
an openness to see, learn, and experience new things on the way to being a better
servant of the world.
3. They engage with people in open, mutually-beneficial ways. Those with huge
positive influence have pushed beyond any introversion, shyness or reluctance to be
who they are, and have learned how to relate well with others and build mutuallysupportive relationships that catapult both parties to a higher level. They know that
positive, supportive and authentic relationships are the foundational building blocks
to anything and everything they want to achieve.
4. They invest time and energy not in what is, but what can be. Influencers observe
gaps and mistakes in common thinking and behavior, and trust themselves in their
belief that it’s time to push the boundaries of what’s accepted. They want to affect
change because they believe change will bring a better way to live.
5. They spread what they know. World-changers believe their ideas and innovations
are of use and value to others, and can’t help but share those openly, and teach
others what they’ve learned. They live the universal principle — “the more you give,
the more you get.”
6. They uplift others as they ascend. Positive influencers want others to grow. They
walk away from “success-building” opportunities that will be hurtful and damaging to
others. They know that those unethical, demeaning or destructive approaches go
against the very meaning and purpose they’re committed to.
7. They use their power and influence well. Those who impact the world for the
better are careful and judicious with their words, actions and behaviors. They operate
with heart, and care deeply about their leadership and communication process and
style, and the influence they have. They take it seriously, as a special honor and
responsibility not to be flaunted or misused.
https://www.huffpost.com/entry/7-key-behaviors-ofpeople_b_6155716#:~:text=%207%20Key%20Behaviors%20of%20People%20Who%20Make,in%20what%20is%2C%20but%
20what%20can...%20More%20
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With the completion of our DCAA pre audit, AVESI is now pursuing direct contract opportunities with government
agencies. As we continue working towards that goal, we will be expanding once again as we seek part-time
business development personnel to assist in our attempt invest other opportunities
with new government agencies. We will keep everyone posted on our progress with
this venture and request referrals through our new Employee Referral Program!
We have been in recent discussions with a large environmental engineering firm to
join their team in pursuit of the Niagara Falls Storage Site (NFSS) RFP that is due to
come out this month. This a 10 year/$25M contract with USACE Buffalo district and
would be an excellent subcontract opportunity for AVESI!

Remaining Performance Reviews 2020
We want to thank each and every one of you for your ongoing commitments to our work during the restrictions
of COVID! YOU are our most valuable resource!
COVID restrictions have also impacted our ability to hold in-person performance discussions. This year the
remaining 2020 performance reviews (Leidos contract) will be addressed in groups by contract titles and
discussions will be conducted by phone and email. The Leidos contract performance reviews were initiated in
October and will complete by the end of the year. Performance scores are determined by several criteria –
client feedback reports, utilization %, attendance records, and overall service.
Performance is a critical measure of our customer service to our clients and each other. Raises are always
considered, but never a guarantee. Note that if you have received a raise in the last 11 months, you may not
be eligible for another raise. If you were hired in the last 11 months you may not be eligible for a raise. If you
have a utilization rate less than 96% you may not be eligible for a raise. If you received negative feedback
from a client or had a written discipline in the last year, you may not be eligible for a raise.

Christmas 2020
There is no doubt that 2020 has been an unusual year. As we begin to reflect on
the unknowns we faced at the beginning of the year, we are so thankful to be
standing together in strength ready to take on the next chapter. Due to all of the
various COVID restrictions in place, we are forced to cancel our normal Christmas
celebration. This is extremely disappointing as we truly look forward to spending
quality time together each year’s end.
I know we all look forward to the day we can put this behind us. Stay diligent in taking care of yourself and
your families!
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AVESI Mission Statement

“We have always been about service!”

AVESI started as a Service-Disabled Veteran Owned Company and we hold the idea of “service”
in high regard. We pride ourselves in outstanding customer service before/during/after winning
a contract. We will be a familiar face on the project, and we will support our staff in order to
support our clients.

Our objective is excellence in execution while remaining responsive to
emerging needs and new directions.
We deliver exceptional service to our customers while providing meaningful opportunities for our people by challenging
ourselves to be the very best in our industry.

Our Vision

•

Provide solutions to our clients before they
realize they have a problem.

•

Who are our AVESI Customers?
AVESI

Maintaining and growing a profitable and healthy

employees

business so our employees have the opportunity to
provide for their families and their future. Fostering a

Provide the “right” resources to the “right”

safe place to work so all employees will go home in good

projects.
•

Supporting our communities in the cleanup
of legacy waste byproducts.

•

professional and personal level.
Support our employees in the development
of their “X-factor” and dreams.
•

Support the company in the utilization
management to maximize contract
potential.

•

Champion for a Field First Focus!

•

Active participation in recruitment of skilled
people in support of our business today and

•

Clients

Providing solutions to our clients before they recognize a
problem by offering skilled and affordable staff with

Provide a welcoming and safe environment
for our employees to engage on a

•

health every day.

safety and excellence in the execution of the work.

Government

We are supporting our government agencies in the

Agencies

remediation activities we have been contracted to
support.

Our

We are working to clean up our communities to provide

communities

a safe place to live and prosper.

Our Families

We provide a safe, honest and worthy opportunity to
earn a solid standard of living while cleaning up our
communities we reside in.

Each Other

As a Company we support each other in achieving our

tomorrow.

daily work objectives while protecting each other

Protecting AVESI’s investment in our

through the safety concepts we own and foster.

workforce resource.
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We would like to recognize our active
and former military staff!

Ellie Kirkton

Sharli Crayne and
her partner Justin

Harlie Huber

Ava
Kirkton

Brian
Ferrell

Thank you everyone for the Halloween pictures! We have Mulan,
Maude and The Dude from the Big Lebowski, a Dalmatian pup, and
Moana with Buzz Lightyear! We hope to fill in more of this page with
great pictures next year, keep them coming!

Matthew Stacy
Randy Hansen
Kevin Howe

Jeston Miller
Jacob Boxdorfer
Alex Folk

Thank you for
your service!

AVESI would like to recognize our employees supporting the NORCO projects for their overtime efforts. We know this
intense schedule demands so much from you and your families. We appreciate the amazing job you are doing!
We would also like to thank our employees affected by COVID-19 as the compliance efforts and quarantine
restrictions have been rigorous. We see you going the extra mile!

:
11/4- Will Childers
3 YEARS:
12/4- Zach Matthews
5 YEARS:
11/1- Mark Plummer
11/1- Brittany Rickman
11 YEARS:
11/4- David Kirkton
16 YEARS:
11/15- David Lyerla

11/13 – Ross Obernuefemann
11/25 – Devon Karbach
11/28 – Tyler Colombara
11/29 – David Lyerla
12/19 – Robert Robinson
12/20 – Matt Roofe
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